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TOP 10

Developers

The dreamers and projects that are reshaping our region.

1. Benderson Development in Florida

MANAGING DIRECTOR: HANDY BENDERSON

Established m Sarasota-Manatee in 1995; national headguarters
moved fo Sarasota in 2003; about 150 emplovees in Florida; 8441

Cooper Creek Blod., Unfversity Park, FL 34201; (941) 339-8303; |

et benderson. com

CURRENT PROJEGTS: A 8183-million retail'residential devel
opment University Town Center on 130 acres at University
Parkway and I-75 (Phasc One’s SuperTarget opened last sum-
mer), with an expected $500 million in annual retail sales.

Siesta Pointe, an upscale, mixed-use project with a hotel, retail
and housing on 25 acres at the corner of Stckney Point Road
and 115, 41, the former site of the Pine Shores Trailer Park,

Renovarion of the 131,000-square-foot Ellis Building, 1603
Main St. in downtown Sarasota, with a second tower for a
337-room hotel, 168 residential units. retail and a restaurant.
Conatruction should begin fall 2007.

Sarasota-Bradenton Commerce Center, Whitfield Avenue and
15th Street East Tts 679,900 square feet
of office/warchouse and light industrial
space is 98 percent lcased.

MNorth Port Consumer Square,
developed in partnership with Pat
Meal, at Toledo Blade Boulevard and
I-75, will include 339,000 square feet
of retail, 2,388 residential units, med-
ical park, and elementary and mid-
dle schoal sites. Phase One residential
units are under construction.

IN BRIEF: Natural beauty drew com-
pany founder Wathan Benderson to
live here, but population growth and
the consumer demographic drove the
retail giant to relocate its headguarters
to Sarasota it 2003, Benderson plans
o construct up to 6 million square
feet of office parks and rerailfresi-

his company's proje
are high-profile and
ambitious.

J.B. MCCOURTHEY
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dential mixed use from Ellenton to North Port. In 2004, the
firm sold 110 of its retail properties 1o Cleveland's Developers
Diversified Realty Corp for $2.25 billion while retaining own-
ership of 650 retail and commercial properties encompassing
35 million sguare feet, making it one of the largest privately
owned development companies in North America.

Media-shy Randy Benderson, Nathan's son, is described as
an unassuming, hard-working dealmaker whose “word is solid
gold,” says partmer Pat Neal. Sarasora County Commissioner
Shannon Staub, who has witnessed Randy’s amicable approach
o county requests and changes, says he's not your flashy
Florida developer. “When he gets up at the dais, he®s almost
humble,” says Staub.

2. Corvus International

GCEQ: TIM MORRIS

Established in 1995; 10 emplovees; 1407 Manates Ave, W, Suite
SN, Bradenton, FL 34205, (041) FO8-9220); wrww.corvtisint.com

SIGNATURE PROJECTS: Positanoe on
the Gulf, 29 condominiums priced
from £2.5 millien to $3.5 million
on the site of the former Holiday
Inn on north Longboat Key, and Bel
Mare at Riviera Dunes, a $120-mil
lion waterfront condominium project
in Palmetto with three 15-story towers
and an average price near §1 million.

CURRENT PROJECTS: Sanctuary Cove,
a #1.5-billion mixed-use development
on 255 acres with 1.5 miles along
the Manatee River; includes nine 12-
story towers with units ranging from
§4350.,000 to $2 million and 250,000
square feet of commercial space. The
five-year project is expected to break
ground in early 2007,

Avalon at the former Hibbs Farm



3. Fourth Quarter Properties - Thomas Ranch
FOUNDER AND CEO: STAN THOMAS, TH ENTERPY
45 Angiey Dvive, Nezonan, GA, 30263; (678) 423-5445;

Lreon, thoiasent corm

AAAE E

CURRENT PROJECT: Thomas Ranch, a 15,000-acre property
in South County, extending beyond the city of North Port.
Thomas purchased the 28-square-mile property for $78 mil-
lion from the Taylor family in 2001, It i expected to take 20
vears to build out and will include 15,000 homes within cight
villages, 3-million-plus square feet of commercial and retail,
three fire stations, a police station, a city hall annex and 196
acres of public parks. The roads, utilities and other infrastruc-
tures are being built by the West Villages Improvement District,
aspecial taxing district created by the Florida legislature,
DiViosta Homes began building the firse 1,869-residence vil-
lage, called Island Walk, in 2006,

IN BRIEF: Stanley Thomas, 51, is a Newnan, (Ga.-based mega-
developer who has built 20 million square feet of big box retail
“power centers” valued at §2 billion, mostly in Georgia. The
firm. which was established in 1987, now concenrrates on
mixed-use, lifestyle or entertainment centers in the Southeast,

Texas and California, with a reported 15 billion in projects
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Formar USC quarterback and passionate
aviator Stan Thomas is transforming North
Port with his 15,000-home Thomas Ranch.

underway. He's described as high-energy risk taker who sur-
rounds himself with top professionals and listens to their inpur,
A former University of South Carolina fullback and a pas-

gionate avigtor who owns a fleet of airplanes and helicoprers,

Thomas is also a rancher who maintains 12,000 head of car-
tle on ranches throughout the country, including the Thomas
Ranch property.

RECENT PROJECTS: The 324,000-square-foor Sarasota
Pavilion shopping center, on the site of the former Gulf Gare
Mall ar Clark Road and US. 41,

OouT OF TOWN: The Railvards, a mixed-used project in
downtown Sacramento, Calif; Prospect Park, a $700-million
mixed-use, hxoury development in Alpharetta, Ga.; purchased
18,000 acres near the Orlando Convention Center, the former
Lockheed Martin site, in 2003 for $65 million for a residental
and entertainment center.

BIGGEST CHALLENGE IN DEVELOPING THOMAS RANCH:

3

“Dealing with local governments,” says Thomas”™ attorney Jefl
Boone. At press ime, North Port city manager Steven Crowley
halred all construction until Fourth Quarter signs an agreement

over who's responsible for building the infrastruciure,

4. Irish American Management Services

CEOQ: IRELAND'S PATRICH DDY™ KELLY

CEQ of Redguartz m Dwbling vear extablished: 2004;

603 Sarasota Ouay, Sarasota, FIL 34236; (9411 957-0120;

svr. sarasoiabavside . com

CURRENT PROJECTS: Sarasota BDavside, a 31-billion mixed-
use center om 15 acres on Sarasota Bay with 702 condomini-
ums and 140,000 square feet of hiph-end retail, restavrants,
hotels and pedestrian and roadway connection to Sarasota’s
cultural district. Irish American Management Services pur-
chased the property for 260 million in 2004, The parmers
assembled 51 propertes, including two on the northeast cor-
ner of Fruitville Road and ULS. 41 for the city to construct a
traffic roundabout. Casto Development is overseeing the retail
and commercial leasing. Construction is projected to begin in
late 2007 or early 2008,

IN BRIEF: After quitting high school 1o help manage the fam-
ily construction business when his father developed multiple
sclerosis, Patrick Kelly purchased his first property for devel-
opment in the late 19605, Today his company. Redquartz, has
developed §10-5135 hillion in housing and commercial proj-
ects around the world. Interested in global politics and human
itarian projects, Kelly 18 funding and building homes in Cape
‘Toown, South Africa, and a medical center in Uganda. where
AIS has devastated families. “It's just hornific, People tell me
Africa is crooked, tut children in Africa are not crooked,” he

Along with developlng | |

Sarasotn Bayside, Patrick |
Kelly funds humanitarian |
projects around the world,

says, Raised on organic foods, he's also an investor m a chain

of Irish grocery stores called Fresh

OTHER FLORIDA PROJECTS: Sawgrass Marriott Resort and Spa
at Ponte Verde Beach and possibly an Orlando investment

BIGGEST CHALLENGE: “Sarasola s not an easy place to get
people (o work together,” says Kelly.

KEY TO SUCCESS: “Ireland is about relatonships. mendship,
family life, the sporting life. 1t's not about a few people at the
top with the bucks.” Kelly explains. “We have no interest in
making a few bob and leaving town. We belicve in wealth cre-

ation in a big way.”

Lakewooed Ranch
CED Rex Jensen
overseas a
development that
may eventually
include 20,000
homes.

5. Lakewood Ranch Communities

| within Schroeder-Manatee Ranch

CEQ: REX

Broks ground in 1993; 2006 sales (fnelder retail comivacts) of

535 mllvon; 475 amplovees within Scliroeder-Manatee Ranch,

30 emploved by LIWR Conerruisizes; 14400 Covenant Wi,
Bradenton, FL. 34202; /941) 755-8574; weven lakemoodrancl.coii

SIGNATURE PROJECT: Lakewood Ranch is the 8,500-acrc
developed portion of 31,000-acre Schroeder-Manatee Ranch,
east of [-75 in Sarasota and Manatee counties, With 6,000 resi-
dences, 2 million square feet of office/commercial and 1 million
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suuare feet of retail, Lakewood Ranch could, after build-out in
15 to 18 vears. encompass 20,000 residences and additional
commercial and emplovment space. More than 14,000 people
waork for the companies headquartered there.

PLANNED DEVELOPMENTS: A 2030 Mlan village in Sarasota
County with about 5,500 homes and 45 acres of commercial
thart Jensen savs is “tghter. more dense and more mixed-use in
character” than its Manatee County neighborhoods.

Lakewood Ranch Commerce Park (Phase Two) at Lakewood
Ranch Boulevard and S K., 64 would have 727,000 sguare feet
of retail, office and industrial space. The park will encompass
2.4 million square feet

The Lake Club, a residential community in Manatee County
with 1,100 homes and home sites starting at $1 million.

THE BUZZ: Rex Jensen practiced corporate, technology trans-
fer and real estate law before joining Schroeder-Manatee, He’s
a tough, direct, long-term thinker who balances the compet-
ing interests of government, his builders and LWR residents.
“It takes vision to make sure he doesn't compromise in the
short-term for the long term. He's direct and assertive [and]
if vou get in Rex's crosshairs, it can be tough.” savs Lakewood
Ranch builder Pat Meal. But, he adds, “People who do busi-
ness with Rex reallv like him,”

BIGGEST CHALLENGE: “The roads, the roads, the roads.” says
Jensen. *We've built more roads than cither of the two counties
has constructed. We've spent $80 million on arterial roads and
$250 million on neighborhood streers.”

64 Pineapple Square Properties
CEO: JOHN SIMON
47 8. Pabm Ave., Suite 301, Sarasoia, FI. 34236, /941) 057-1 108;

L ll:‘.".l'll';!_l'.l‘_f.l‘.l't'.h.jl’fu'.l't'.':u' rasot. co

CURRENT PROJECTS: Pincapple Squarc 13 a $200-million
downtown Sarasota redevelopment project being built in
three phases to include 30 to 40 retail stores with a local/
national mix, 276 residences, a parking garage with 525
public parking spaces, a pedestrian breezeway, two urban
parks and two plazas, Isaac Group Holdings assembled nine
downtown Sarasota parcels for the project and owns more
properties nearby that could allow it to expand one day. The
construction timeling: Lemon Avenue shops, fall 2007; City
Place, 157 condominiums and parking, late 2008; final phase
of 120 condos, 2009

IN BRIEF: Dwring Simon's 30-vear carcer with the Taubman
Company. he helped develop Tampa International Plaza, Mall
of Millenia in Orlando and Wellington Mall in West Palm
Beach, Described as unflappable and well-experienced to han-
dle the ups and downs of a large-scale redevelopment project,
Simon is also known for working 24,7,
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Pineapple Square CEQ John
Simon is battling to land
high-end retailers dawntown.

BIGGEST CHALLEMGE: The approval process took 15 months,
almost a year longer than Simon has experienced with other
urban renewal projects. “The process is wery unigue to
Sarazota,” he savs. “A great deal of time is spent on the details.
They think down to the size of the trash compactor. Here, a
developer 15 forced to get into construction documentation
before he has approval, and rthat’s very risky. To develop in

Sarasota, vou have to have staying power.”

KEY TO SUCCESS IN THIS MARKET: “Location, location,
location. In order 1o develop an urban retail project, you
have to have square footage to compete with and be an alter-

native to a mall,” Simon explains, “The strongest assets of

downtown are its residents and its proximity to the affluence

in adjacent areas, including Longhoat Key.

THE RETAIL RACE: As of press time, Brooks Brothers, Pastry
Art and Sur La Table had signed on. Noung that his pri-
mary competitors are the Benderson project at University
Parkway, Sarasota Bayside and the expansion of Westhield
Southgate, Simon won’t name the high-end retailers he's
negotiating with, “When | named names, my competitors
would outhid.” he says. “Competitors know which retailers
have pre-qualified Sarasota 5o they can pursue them.”

7. sbc Communities, Inc.

and Rodriguez Investment Management
CEO: HENRY RODRIGUEZ

Fsrabliched in 1999 five employees; PO Box 579
Chprey, L 34229, (04 1) R66-91 88; bavsrreciviliape.com

SIGNATURE PROJECT: 5250-rmilhonn Bay Street Village and
Towncenter in Osprey, 8 45-acre, mixed-use infill develop-

FHANH YIS w20

ment anchored by Wal-Mart, with 130,000 square feet of
high-end retail and office space, 550 condominiums, a public
library and pedestrian connectiviry. Rodriguez sold his devel-
opment rights (o Bay Swmeet Parmmers and Waterford Homes
bt soll oversees its architecrural review committee.

NEW PROJECTS (IN PLANNING/ZONING PHASES): Gateway
to MNokomis at Albee Farm Road and ULS. 41, the south
bridge to Casey Key, a proposed mixed-used project, with a
boutique hatel, 30,000 square feet of retgil and office space
and 39 condos.

The New Urbanist Village on the Trail on 220 acres south
of 5.R. 681 with 1,950 homes, 250,000 square feer of retail
space, a town center and town hall “with a 1950s feel,” six
parks and trailhead for rails to trails.

IN BRIEF: Rodrigucz, 43, doesn't call himself a developer,
perhaps because he sall identifies with the technology and
telecommunications industries in which he made hiz for-
tunc. He founded Sensormatic Ddel Caribe in Deerfield
Beach in his 205 and became the largest international dis-

tributor of retail anti-theft systems. He sold that company

THINHND ¥

Henry Rodriguez
waon ovier the
residents of Osprey
and Nokamis to
build a Wal-Mart
and three mixed-
use projects.

SarasotaManates BUSINESS »
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Taylor Woodrow

vice president David
Langhout is developing
Pacilico, a $150-
million development
off LS. 41 and
Stickney Point Road:

(for a rumored high cight fipures)
and founded [.DMC Communications,
a switch-based. long-distance carrier,
building it 1o serve 50,000 small busi-
ness customers before selling in three
years, He's known for his friendly,
upbeat nature and frequent mectings
with residents affected by his plans,
He recently founded a local char-
ter jet company, continues o invest
in I[nternet-based companies and has
discussed running for state office. In
December, then-Gov.-elect Charlie
Crist chose him to conduct a citizen’s
review of the Office of Tourism, Trade

and Economic Development.

BIGGEST CHALLENGE: Time, money
and unpredictability. *Doing business in
Southwest Florida is not for the faint of
heart,” Rodrigues says.

KEYS TO SUCCESS IN THIS MARKET:
“Community, communily, community.”

8. Taylor Woadrow, Inc.

VICE PRESIDENT OF LAND AND
DEVELOPMENT: DAL ANGHOUT
Established in 1936 in the U8, 1972 in
Florida wnth peorchase of The Meadores
propetty; consolidated North American
aperations fo Bradenton in 2000; 64 local
emplovees: North American Corporate
Office, 8430 Enterprize Civgle, Suive 100,
Bradenton, FL. 34202; (941) 554-2000;

wrerie, faviorioodronlomes, com

SIGNATURE PROJECT: The Meadows,
a 3,400-rezidence master-planned com-
munity built in the 19705 and "80s and
known for its bike and walking rrails.
shopping village, community center and
healthcare facilities. Other projects have
included 59 homes at Founder’s Club

and Queen’s Harbor on Longboat Key,

CURRENT PROJECTS: Last vear Tavlos
Woodrow paid 240 million for 80 unde-

veloped acres formerly owned by Clyde

Wilson Jr. for Pacifico, a $150-million,
302-home green-certified development
south of Stickney Point at Constitution
Boulevard and US. 41, Sales start
Qectober 2007

Artisan Lakes, s 2,500-residence.
master-planned community at 1-75 and
Moccasin Wallow Foad,

Palma Sola Trace, a S546-residence
neighborhood at 75th Street and Cortez
Road, priced for affordability in the
5200s and F300s.

IN BRIEF: Tavlor Woodrow 15 an inter-
national luxury homebuilder and com-
munity developer traded on the London
Stock Exchange with more than 80 active
developments in the world, 1,000 employ-
ces and estimated annual revenues of $2.5
billion. David Langhout joincd Thylor
Woodrow in 2003 to oversee the firm’s
Morth American land acquisition and
noey guides the Pacifico development pro-
cess, Prior to that, he was a pension fund
advisor. He also serves on the boards of
the Home Builders Associations in both
Sarasota and Manatee counties, where he
is involved in governmental affairs

GREATEST CHALLENGE IN DEVELOPING
IN SARASOTA AND MAMATEE: “Stringent
environmental reguladon and preservation
is the biggest challenge in Sarasora County,
but we have responded in a proactve way,”
says Langhour. In Manatee, “The develop-
ment staff does everything they can to slow
you down. There's no sense of urgency
and they don't meet deadlines. They're iry-
ing to impose slow growth by making the

process muserable.”

9. North Port Land
Investment, LLLP

Revenuies: Thrtle savs he execured 3100
wtdlicnt iy fand deals in 2005; 10 emplovess;
B910 Wiy Lane W, Wewt Palm Beach,
FIL 33411;(561) 254-2528

CURRENT PROJECT: [sles of Athena,
g 5,800-acre undeveloped tract which
Tunle bought for $61 million in 2005,
He iz undertaking the Development of
Regional Impact (DRI} process with
the state in order to rexone the land for
13,000 homes, a highway interchange, 4

millien square feet of commercial space
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Personally committed
to serving your business.

Understanding vou and what yvou valae
in a financial partner is ingrained in how
we serve your business, Your dedicated
client manager and team of financial
specialists work with you closely to buaild
a uniquely personal banking relationship.

As your financial services advisors, we

We bring
Bank of America
to you.

bring the global resources and capabilities
of Bank of America to you. Whether you
need checking accounts, working capital,
i|'|'i'I."-:.ii'_'l. SErvices or I'ihli. I'I'!.Ii:.EI:;_'|I"|:I'|I'||_|1
leasing or real estate financing, we're with

you every step of the way.

Call a4 Bu=imess Banking Market Executive

today at B41.952.2791 to get started.

Bankof America

bankofamerica.com

KLEIBER % DeEViTO

= ' REAL ESTATE GROUP PTR.

COMMERCIAL SPECIALISTS:
Jon Kleiber

¢
A |

§ Nick DeVito Il

ﬂ lon Kleiber

(941) 556-5600
2750 Stickney Point Road

Dennis Lingle
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Brian Tuttle
wants to build
13,000 homes
in Isles of
Athena in
North Port.

s
g
g

and a healthcare village with a 100-
bed hospital. Sarasota County tried o
|‘-'-.|r1:has-: the tract for its environmen-
tally sensitive lands program before it
was annexed by the city of North Port
Tuttle"s project has stirred controversy
over Morth Port’s annexabion  policies
and the cost of providing and mamtain-
ing infrastructure if developed.

IN BRIEF: Agpressive, colorful and fiercely
profectve of his legal and property rights.
Turtle, 47, appeared before the Sarasots
County Commission last summer o reit-
crate his right to develop the land and
admonish officals for commenting about
the project, sating, “Not once have vou
sent someone to a meetng.” “Tuttle has
since met with each county commissioner
individuallv, although he savs the deci-
sion-making will rest solelv with the North
Port City Comemission, He's also had
some legal problems in the past: A former
Palmetto  policemnan, he purchased and
managed nursenes as Tunle's Nursery and
Landscape from 1987 to 1997, employ-
mng 300 people ar s pesk, He filed for
bankruptcy in 1998, he savs, because one

of the businesses he purchased “had a lot
of fraud”—so his bank called in hiz 25
million line of credit. He began purchas-
ing land in 1999 and 2000 with a team
of mostly Stuart-based consultants. Tutle
also builds homes in Port Chadotte, Port
St Lucie and Morth Port. He owns a 60
percent interest in Isles of Athena as well
g5 15 corporations, under which he man-
ages his land acquisition, development and
home building businesses.

BIGGEST CHALLEMGE: “The highway
interchange,” he says. “Once [ get the
interchange, it's a foregone conclusion.”

10. waterford Development
CED: MIKE MILLER

Founded in 1987; 2005 revennes: $110
millionn; 130 emplovees; 333 Toomiamit Tranl
&, Swueate 107, Venice, 34292; (941) 44 1-
1445; wivn, waterfordeompareies. com

SIGNATURE PROJECTS: “Waterford
Championship Golf Community, a sin-
gle-family golf community built in 1987,
and the 150-acreé Laurel Interchange
Business Center, home 1o PGT
Industries, east of I-75 at Laurel Road
and Knight's Trail Road.

CURRENT PROJECTS: The §140-mal-
lion Waterfront on Venice Island on
the Intercoastal Waterway in down-

town Venice, 8 mixed-use redevelop- |

ment project for which the city's first
commercial/residential zoning classifi-
cation was created. It includes an esti-
mated 243 residences, restaurant, spa
and 6,000 square feet of retail. The
second and final phase, the Tra Pont
hotel/condominiums, will break ground
this summer.

The Renaissance on Knights Trail, a
$320-million, 10-year project in North
Venice at Laurel Road and Knight's Trail
Road with 295,000 square feet of com-
mercial space and 800 homes, including
160 affordable rentals.

Waterford is co-developing Bay Street
Village and Towncenter in Osprey, and
has broken ground on the first of 500
planned residences

The Palms at Riveria Dunes, a 116-

Banking Benefits Giving You
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= FREE Business Employee Checking www.coastlcom
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ST. CERT. RES. REA RD 967
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convert and a .
South County
philanthropist. i #

unit high-rise condominium project
in Palmetto.

IN BRIEF: Miller, who has bailc many tra-
ditional residential and commereial proj-
ects, primarily in south Sarasota County,
spent his carly career urming arcund trou-
bled real estate propertes for banks and
private companies and served as president
of Punta Gorda Tsles unil 1t was sold in
1985. He purchased the land for his first
project, Waterford Golf Club, from teo
banks. Now he is expanding his exper-
tge w0 New Urbanist live-work commu-
mitics in downtown Venice and i North
Venice. He jokes that he is a consensus-
builder who persists until others see it his
way. A dedicated philanthropist, Miller
won the Oustanding Corporate Partner
award from the Association of Fundraising
Professionals, Southwest Chapter, in 2006
for his contributions w the South County
YMCA, MCC Venice campus and USE

BIGGEST CHALLENGE: “'The downiown
Miller
assembled nine parcels to create the 10.5-
acre Waterfront tract, ncluding relocat-
ing longtime American Legion, Elks and
Moose clubs. “The American Legion
had a lot of history in that building, but
they wanted to leave something better for
the vers returning from the war™ sob

revitalization projects,” he says,

FEINEYNE 9T



What Do Pope John
Paul I1, a Chocolate
Glazed Donut, and a
$6 Million Island
Have in Common?
Local Entrepreneur

Marvin Kaplan.

Local entreprersss Maran Kaplan's love of a
good cup of coffes led himona quest to fill a
need in the Samsota market, That was in tha
earty 19505, before the chain coffechouses
F:-m|.'|-"'rr|t{‘-d here and ?ﬂ-l.'}-u"f.E\ 54 [attds
became as commonplace as a seagull at a
street café, His search ended when he pur-
chased his first Cunkin' Donuts franchise in
19592, The [0 Arablca caffes thet has won
taste awards is still the best-tasting java in
town, Insists Kaplan.

“We'ne in the coffes business,” he says,
“It's nat about the donuts,” which perhaps
explains why the low-cark: lifestde has not
harmed Dunkin® Domuts” bottomn line. In
addition to the newer, mid-brow coffee and
pastry products. Dunkin' offers today, the
campany will intreduce a lunch pocket proad-
uct and an evening dessert line within the next
year or so. in Sarasota, Kaplan and his part-
ners, Bevin Millard and Shawn Cabral, heos
to grow the Dunkin' operting entity, KMS
LLC, irte a $20 million operation over the
nendt: fowr years.

Kaplan's downeto-garth nature belies

thee drive and business acwmen that fird him,
o any Eim". d.nr, rr_'l.liq_'v.-'inE p!an; far i newy
DCtevonshire Park housing development in
Sarascda's Laured Park nﬂghr:-‘:.fhcm-d. lescrbi-
ing over sales figures for books of prayers
written by Pope fehn Paul I {in which he
owrs 8 0% interest), or visiting China this
rranth to dm!?fc-p pmlnm 5 ps Lo set up the
first Chunkin” operation there. Allinall, he =
balnrlr_'irlg more than 35 land hl.':-:d"‘g‘:i oF
business interests within Sarascta County
and his nathe state of Mew Yook, cperating
from his car and his cell phone, Still, he is
relawed, accessible, and more a patemnat ﬁg-
ure to his tl"uk'r\_-.ll_'r_"\. than an ﬂrl'l’l‘i.-l':'!?"l
owner, “He is one of the best franchisees
'vee everr worked for, and 've been with

Dunkin' for 22 years” cont. an pege 46 =»
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says store manager Ginger Riley, who describes Kaplan as a big, |

gentle guy who is “very understanding and very respectful.”

Credit his parents, of whom he speaks in almost revensnt tanes,
Kaplan's father drove a Mew York City cab for 50 years and retired on
the income from the sale of b cabbie's medallion license—around
$60,000 at the time, Although money was abways tight, it was
Kaplan's parents whe sgmed for his fist business loan of 54,000

when Kaplan wes fresh out of collepe and determined that no one |

would ever heve to argue cver maney again. His degree not being the
money-maker he had hoped (marine Bialogy), he tumed a hobby,
buying and selling cars, into his first business, *| grew the business to
b thee largerst whalesalar in Westchester county. I'm still in the busi-
ness. [t's in your blood, like horse trading,” he says.

Buit & his three children neached school age, Kaplan and his wife,
Kathy, began locking for 8 better school district and a better emiron-
ment for raising childen, He had meved his parents to Venice in
I985; in 1988, ke brought his farnily te Sarascta, While all three boys
attended school here and eventually gradusted from Pine View,
Kaplan continued to run the auto business and began investing in real
estate. “For the first eight years, | spent four days a week up (n
Westchester) and three days down,” says Kaplan.

By 1994, he had operated and then sold four Dunkin' Conuts in
Samasota Courty, getting out when his partner divorced and had to
sell. Kaplan has formed numenous business partnerships over the
years, sawhen asked how he chooses a partner, he says, " that's 2 very

tﬂugh issue. |'ve been right @ Lot of times and ['ve been wrang. You |

don’t have 1o think the same, but you have to have the same values.”

In additicn to Millard and Cabiral, Kaplan has partnersd with
Senator Mike Bennett on the Hawk's Harbor waterfront develog-
ment narth of Cortez Road, (where there i still a six-acre island
for sale for 536 million), and as mortgame holder for |P hgloo ice
skating entertainment complex. Owver the summer, Faplan and
Bennatt purchased Linger Lodge, a mobile home park on the
Braden River with a quirky and beloved restaurant by the same
name. They plan to keep the restaurant operating, perhaps with a
few menu changes and more entertainment, says Kaplan, and
upgrade the mobile home park. “He is the consurmmate deal
maker,” says Bennett, “and heisa great partner, What rrakas Rim
a great partrer is his analytical mind—and you never have to call
hirn twice to write a check.” Bennett adds, “What he says is going
to happen, happens,” Bennett adds. “If Marvin says you're going
to die, you'd betber look for a place to lie down.”

Former SouthTrust baker Dane DeRuiz of BSA Inc. aversees
mary of his business dealings. "He was one of my dlients and that’s |
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hioww wie met,” says DeRuiz. 'lll'nrking with Kaplan is antithetical to his
15-year banking career, DeRuiz says, noting, “every day is different.
Mothing is stanciard and everything & unique. It's like a roller-coaster
ricke, but it's always fun,”

Chunkin® boasts that it sells a 20-hour dorg, ane that tastes &
fresh a day later a5 on the moming it is baked. There are no presena-
tives, but the dough, the proofing process, and the cooking process
seal the freshness. Still, Kaplan discards donuts at the end of each
day. Although he despises the waste, he has found that when he
donates them repulary, they have ended up being rescld. The first
bake, the first morning batch of donuts, is delivered to stores 2t 3 am
fiae firsshing, and the second bake arrives at 9:30 am.

|h|5 |'|'||:|r|H'|, hies 15 netwnrking for Dunlkan® in China, where
Kaplan says, “the people are just go-petters, They're just capi-
talists," althaugh he finds dolng business there a challenge. The
numerous dialects hinder communication, says Kaplan, and busi-
ness is all built around relationships and who you know, so "con-
tracts mean nothing "

#Aind how does ane acquire the rights to the Pope's prayers? It was
an sntrepreneurial record producer, unknown to Kaplan at the time,
whe traveled to the Vatican to negotiste the deal. As Pope [ohn Paul
I traveded the world over 25 years, e wicte & mew prayer for the
country he was visiting each day, The producer hasd hoped ta find
recording artists to record the pope’s prayers, but suffered some
financial sethacks. His lawyerin Mew York called Kaplan, who inwest-

ed with a few others to keep the deal alive. Today, Simon & Schuster
has published five books of prayers {whirhu::aﬁb-@-ﬁ_yvr‘dal Barnes and
Mekle), and three more are ready forrelease. Twenty-six recarding
artists are on board for the CD project and a documentary, but the
dieal is still being worked out, Kaplan, who is jewish, has high regard
for the fomner Pope and feels that his histerical impact transcends his
lenders."nip af the Catholic church, e didn't de it for the .'eljgicin__
we did it for the man," Kaplan says,

Soon, Kaplan hopes to annaunce his mew ants enterprise: he is
waorking with the well-known Mederdander Ovganization in Mew
York to bring touring Broadway productions to a location in
downtown Sarascta. He is also looking at land in north Sarescta
and in Bradenton where he might build affordable housing proj-
ects. One wonders if there is semething in that Dunkin' coffee
b Lowas that fires up the neurons for such prodigious multi-task
ing. | come fram an area where there's action all the time. |'ve
always had a bunch of stuff gsing on. It just seems ko be my
nature,” says Kaplan. “Maybe |'ll slew down when | get older,
but | hope not. | never get bored.” 2




